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Mission Statement:  Men of Faith’s mission is to support men in their growing relationship with Christ and to help them develop as spiritual leaders in their home, workplace and community.





Contact Information:


Tom Kunz	


106 Terrace Blvd.


Waverly, MN 55390-9774


507-273-1228	


email: � HYPERLINK "mailto:tom-kunz@hotmail.com" ��tom-kunz@hotmail.com�


Web: http://www.menoffaith.us/mofonthemove.html









































Weekly Group:


Characteristics:


Attendance:  Come as you are led, you are important anytime you can make it.  


Participation:  Share as you are led, we are all growing and each individual brings a wealth of history and a perspective that sheds light on God's truth.  


Respect:  In the scheme of things, we all have a long way to grow.   


Confidentiality: Respecting one another is listening and only sharing what you hear with permission.  


Empty Chair:  There is always room for someone new.   


Support:  This is a good place to ask for help.  


Advice Giving:  Listen first, second give men time to discover their own way and if they ask guide.  


Mission: There is natural time to start another group, always be ready to let go and multiply.








Weekly Group Outcomes: Men of different church organizations growing and rubbing shoulders, promotes a clearer awareness of our unity in and under the Lordship of Jesus the Christ.


Spiritual Growth	Fellowship	Service Projects


Prayer	Evangelism	Discipleship


Mentoring	Growth in outreach


























Weekly Group Leadership Team:


	Leadership in any organization or event is critical.  Getting the right combination of people in place is essential to getting a group started, leading it and maintaining it for a period of time.  Men either want to be leaders or want to be led.  Not all can be leaders so many must follow, but they will only follow someone who is a good leader.  


	We have identified three areas of leadership that need to be framework for a leadership team when organizing a Bible study for men.  Although we see these three positions as important, they may have a different look from group to group.  


	A leadership team can be made up of from one or more individuals but for our purposes we have found that three seems to work best.  A single or ‘lone wolf’ leader who does everything and everyone depends on him to do everything is under a lot of stress on and may burn out quickly.  If that is the only option, it should be done with other leaders being developed to come along side him.  With more than three there gets to more difficult group dynamics and discontent can emerge with the group eventually breaking down.  


	A three-man leadership team allows a balanced proportion of the leadership characteristics resulting in a favorable group dynamic that proves to be edifying and encouraging.  A logical question is, “Why three?”  A study of the scriptures reveals that three is a significant number.  Ecclesiastes 4:12 states, “Though one may be overpowered, two can defend themselves. A cord of three strands is not quickly broken.”  The Trinity is another prime example; it is no mistake that there are three persons of the Godhead.  Jesus also worked with many disciples, sending seventy-two out to preacher the Gospel of the Kingdom (Luke 10), and Christians are very familiar with the twelve disciples that were with Him continuously, but there was the inner circle of disciples, James, John and Peter.  Jesus chose these three men to be with Him at the Transfiguration; they were the first to the empty tomb; they became the leaders of the new church.  As we delve into the characteristics of our leaders one will see how they fit into this same dynamics.





Characteristics of Leadership


There are certain characteristics that should be present in the leadership team for it to be effective.  We have identified several characteristics that should be seen of the leaders on your team.  Each man of the leadership team should exhibit some or all of these traits although in varying degrees.  








1.	Able to Teach:  The teacher must have the ability to get the point of the lesson across to the group members. He should have a good working knowledge of the scripture being covered and have cross-references handy for ‘outside the box’ or widened discussion.








2.	Able to Exhort: The teacher should exhort and encourage the members of the group.  By exhortation it is meant that leaders prod the members on to obey the imperatives brought forward in scripture and encourage them to grow in the admonition of the Lord.








3.	Able to Discern:  The leader must be able to discern when someone is confused or not engaged in the discussion.  It could be that they were taught something different and feel that it may not be good to bring it up.  This discerning can go to the outside of the group as well, finding out why someone missed a couple of weeks.








4.	Able to Administer:  The leader should be able to organize the lesson, meeting and group details.











5.	Able to Evangelize:  Reaching out to non-believers is a command.  Even thought some persons have the Spiritual gift of evangelism, all believers need to be equipped to evangelize.  As Paul exhorted Timothy “to do the work of an evangelist” (2 Timothy 4:4)








6.	Able to show Hospitality:  This person will be sensitive to and act upon the needs of the group members.








7.	Able to Shepherd:  The shepherd in the group will come along side and guide the group or more importantly the individual who needs it.  








8. 	Able to show Mercy: This person is sensitive toward those who are suffering, feeling genuine sympathy for their misery, speaking words of compassion but more so caring for them with deeds of love; sometime setting up ‘service projects’ for the group to do.








Prayer:


The most important thing is that this ministry should be covered in prayer.  It is essential that men learn to pray in a way that is effectual.  This can best be achieved by continual and consistent use of prayer during the weekly Bible discovery sessions.  Always ask for requests, understanding that men will not open up right away.  The leadership team should in advance of each meeting to pray for the ministry and participants.











The Leadership Team Members:


	We have identified three types of leaders that should be incorporated into the team: Moderator, Challenger and Encourager.  They must work together deciding what part of scripture to study but structuring the studies so men can start attending at any time and not feel left behind.





	The following Spiritual Gifts should be present within the Leadership Team and may not be allocated in the way the below model shows: Discernment, Teacher, Exhortation, Hospitality, Pastor, Leadership, Administration, Mercy, Helps & Encouragement





Moderator


Ideally has these Spiritual Gifts: Teaching, Leadership, Exhortation, Discernment, Administration


Biblical Model: Peter





Has these characteristics:


Organizer


Follows the leading of the Holy Spirit


Willing to “necessary investment” 


Has a heart to share.


Has the ability to stay focused.


Demonstrated spiritual maturity


Does these actions within the group: The Moderator should have an understanding of Scripture and is the main teacher.  He should come prayerfully prepared with a starting point and be able to lead the discussion in a way that all are included. While other views might be expressed it is a biblical view be brought forward as the point of emphasis.  He should be able to allow tangents but then reestablish the main emphasis of the study.


Challenger:


Ideally has these Spiritual Gifts: Discernment, Teacher, Pastor, Leadership, Encouragement





Biblical Model: James








Has these characteristics:


Is compassionate, patient, a good listener and a truth seeker.


Facilitates participation of all group members.


Provides “checks and balances” to keep the Moderator accountable.


Supports the Moderator.


Ability to fulfill the roll of the Moderator when needed.








Does these actions within the group:


The challenger gently keeps the focus of discussion on track without stepping on others. He may be the administrator of the group, arranging venues and the like. His vital role in the group is his ability to bring out and emphasis points during discussions.  He should be aware of who is involved and who is not and work to make each feel a vital part of the study.  He may also challenge (exhort) the members to do what is being taught and apply it to their lives as men.

















Encourager:


Ideally has these Spiritual Gifts: Mercy, Helps, Encouragement, Administration, Shepherd





Biblical Model: John





Has these characteristics:


Empathetic and compassionate


Ability to connect quickly with all types of personalities.


Is a good listener





Does these actions within the group:


The Encourager coordinates mercy activities/helps with individuals and other organizations. He motivates and encourages others.  The Encourager draws people to participate in discussion. He gets people connected to each other.




























































































































































































Men of Faith On the Move: - Men of Faith uses a multilevel approach to men’s ministry.








Weekly Groups - A Small group that meets to explore Scripture, has fellowship and prayer.








Monthly Event - Events used as a vehicle to invite and expose nonbelievers to Christ.  This can be a breakfast, movie night, sports time or any other activity that men would be attracted to do.








Regional Events - Bring together men from several communities for an event on a topic of common interest.  This can be achieved by doing theme banquets, sport celebrities that have an evangelical message, conferences or seminars.








Annual Events - Bring together men from the local community for an event on a topic of common interest such as a retreat to a camp with special speakers.








Helping Hands - Men providing numerous community services to expose people to Christ through Men of Faith






































